
 

 

 

 

Green Angels Development Pilot Programme July – Aug 2015  

Report Date: September 2015 

 

Green Angels is a girls only conservation project run by The Green Team. Girls are 

encouraged to get involved with nature through discovering and exploring wild 

places.  Projects involve hands on conservation tasks as well as different 

environmental activities such as outdoor cooking , fire lighting or den building.  

Every day provides new opportunities for personal and social development and 

connection with nature. Girls can work towards their John Muir Award and project 

days also count towards Duke of Edinburgh Volunteering and Skill sections.  

Projects are led by Green Team staff and volunteer project leaders.  

Volant Charitable Trust have funded a development programme that enables Green 

Angels to offer this opportunity to harder to reach girls.  

 

The following report explains what happened with the first of these development 

projects.  

 

Green Angels: West Lothian Project  

 

Aim of Project:  

 

1. To work in partnership with West Lothian CAMHS ( Children and Adolescent 

Mental Health Services ) based in Livingston .   

 

2. To provide a series of free Green Angel experiences to girls ( 12 – 18 yrs ) , 

who attend the CAMH  day and outpatient services 

 

3. To support socially isolated young women to have the opportunity to meet 

with peers in a supported environment in order to develop their confidence 

and self esteem. 

 

4. To provide young women with increased structure during the school holiday 

period. 

 

5. To motivate young women to have the confidence to go on to joining the 

mainstream Green Team’s monthly Green Angels projects.  

 

 

 

Set up :  

 

Girls currently attending the CAMH service in West Lothian were given information 

about the Angels Pilot Programme by their CAMH outpatient and day patient key 

workers. Those who were interested were offered a screening meeting with the 

CAMHS Occupational Therapist who would be joining the Green Team worker to 

facilitate sessions. This helped with engagement and provided an opportunity to 



answer young people’s questions.  Girls who signed up were experiencing a variety of 

Mental Health issues including depression, anxiety, anorexia. Several young women 

referred also had an additional diagnosis of Autistic Spectrum Disorder ( ASD ).  

 

All sites for the programme were based in West Lothian to keep projects local to 

improve access to young people living in West Lothian and in the hope that the girls 

would be motivated to then go on to join the Edinburgh based Green Team project.  

 

A 4 day programme was created with the help of partner Ranger services to provide 

achievable conservation tasks for each day.  

 

An Occupational Therapist from West Lothian CAMHS joined the programme to 

work alongside Green Team Staff member.  

 

Transport was provided and a public meeting point was chosen ( this was close to the 

hospital to provide a level of comfort but also not in the hospital to provide a neutral 

staring point )  

 

1. Project Day to Hopetoun House , West Lothian    21/7/15  

 

Project met at Howden Park Centre, Livingston  ( 6 girls expected ) 2 turned up.  

 

Icebreakers and intro to the project was explained before heading out .  

Barbara Gillies (OT) from CAMHS carried out a Self Esteem Rosenberg Assessment 

with both girls. This assessment will be repeated at the end of the project to compare 

how the girls feel.  

 

At Hopetoun House we met with the Ranger and found out about the House and the 

Estate.  We walked through the grounds and learnt about the task that we would be 

carrying out. We were given the challenge of processing a large amount of 

Rhododendron which had been cut down by another volunteer group. Rhododendron 

is highly invasive on the estate and many volunteer groups assist the Ranger service 

with it’s removal.  

 

The Rhododendron was to be burnt so we carried out a fire lighting workshop where 

everyone had to create a small fire. We went over risks and safety precautions and 

learnt how to use a flint and steel.  The girls were very interested in this challenge and 

succeed in lighting their own fires.  

 

The small fires were brought together to create one group fire, which was fed by the 

Rhododendron, and we quickly started to reduce the pile.  

 

We also had a storm kettle challenge where the girls were asked to create their own 

boiling water to make hot chocolate and tea. This took a few tries but helped both 

girls work together.  

 

After lunch around the fire, we met up with the Ranger and helped feed the deer herd 

that live on the Hopetoun Estate. This is a wonderful opportunity for the girls to get 

really close to fairly wild deer.  

 



The Ranger thanked the girls for all their hard work on the Estate and we returned to 

Livingston for a small review session about the day. It was agreed that we would 

complete our John Muir Award Log books to share our experiences with each other.  

A review was carried out and review forms completed. 

 

 

 

 

2. Project Day to The Vat Run in South Queensferry 28/7/15 

 

Project met at Howden Park Centre, Livingston  ( 4 girls expected ) 1 turns up.  

 

Today was very wet and only 1 girl turned up. After talking through the benefits of  

taking part in the project by herself and then talking to her mum, she agreed to go 

ahead and we shared our logbooks from the week before then travelled to the site.  

 

Initial plans were  changed because it was raining so hard. The Ranger set up a small 

Gazebo for  shelter.  First challenge was to light a fire in the downpour which was 

achieved ( eventually ) and we talked through the different options for the day.  

 

We decided to try and make charcoal and learn all about this traditional skill. We 

harvested some hazel wood. We learnt how to identify hazel and the trees that can 

look like it. We then processed the branches that were cut and began to learn the 

chemistry behind creating charcoal on a small scale.  

 

Our charcoal was a success and it felt wonderful to have made this new product out of 

wood.  

 

After lunch we got a storm kettle going again and were taught how to carve a coat 

hook from a piece of wood. Again branches were selected and cut down from trees 

and we began the process. Carving, drilling and planing are all done by hand as we 

learnt the old traditions of carving wood.  

 

Although we only had one participant today , she enjoyed the workshops and was able 

to contribute to conversations throughout the day. We managed to stay fairly dry and 

take home our charcoal and our coat hooks. A review was carried out and review 

forms completed at Howden Park Centre.  

 

 

Developing The Group  

 

Because the numbers were so low with the pilot group,  it was decided to try and 

integrate some girls from the regular Green Angel projects. The girls chosen were 

known to The Green Team staff and it was thought they would enjoy the extra project 

days during the school holidays.  

 

3 girls were contacted by The Green Team and offered places on the project. 

Transport was arranged and the project continued.  

 

 



3. Project Day to Muiravonside Country Park  04/08/15 

 

Project met at Howden Park Centre, Livingston  ( 6 girls expected ) 5 turn up  

 

Icebreakers were played at the start of the day and we were joined by Nara ( who will 

replace the CAMHS member of staff for the last day ) This was an opportunity for 

Nara ( psychology Student )  to get to know the girls a little bit before her session.  

 

The group travelled to Muiravonside Country Park where we met the Ranger. We had 

the opportunity to create an insect hotel habitat ( Five Star ! ) and we worked through 

preparing al the resources to create this artistic home.  Tasks included sawing bamboo 

( large and small ) , creating cardboard tube filled bottles, clearing mud from holes in 

bricks , sawing logs and drilling holes. The group rotated round these tasks and were 

very productive.  

 

After lunch the group tackled a few team challenges and then it was on to the creation 

of the insect habitat hotel.  

 

This task worked really well for the group and the level of  team work  had increased . 

there was a feeling of real satisfaction as members of the public were asking the girls 

what they were making and complementing them on the construction.  A review was 

carried out and review forms completed at Howden Park Centre.  

 

 

 

4. Project Day to Almondell and Calderwood Country Park  06/08/15 

 

 

Project met at Howden Park Centre, Livingston  ( 4 girls expected ) 4 turn up  

 

A few icebreakers started the day and we headed off with the feeling that we were 

close to completing our John Muir Award.  

 

After a welcome and introductions from the Ranger we were shown our task for the 

day. We were to clear a 1metre area around young saplings in their tree tubes to 

enable them to grow more easily. The day was very hot and the task was very 

challenging due to the heat. With many small water breaks the task was completed 

and the girls felt that they had made a real impact.  

After lunch a final storm kettle challenge was set and the girls showed all the skills 

that they had learnt by teaching Nara about the storm kettles.  

 

The group reviewed their time together and their time outdoors . 2 girls from West 

Lothian were interested in becoming involved with The Green Angels monthly 

programme. 1 participant was awarded her John Muir Discovery Award as she had 

successfully completed the full programme.  

 

 

Back at Howden park Centre the group completed review forms for the projects and 

their Rosenberg Self Esteem Assessments.  

 



Reflections on Programme  

 

There were many positive outcomes from this programme.   

 

The girls from CAMHS West Lothian were given an opportunity to explore and 

discover local wild areas in a safe and structured programme. They were also given 

the opportunity to meet other girls who were experiencing similar health issues and 

latterly girls who were not.  

 

The girls were able to learn new skills and tackle hands on conservation tasks. These 

included , fire lighting skills, storm kettle skills, wood carving , planing and drilling, 

charcoal making , sawing, managing invasive species, coppicing hazel wood, creating 

insect habitat shelters and managing young tree saplings. They were able to develop 

their social skills and have real opportunities to work in a team.  

As the group progressed we saw the girls become more comfortable with each other.   

 

The girls shared their log books at the beginning of each session and this allowed 

everyone to appreciate all the different things they took from each session. Some log 

books were very artistic and some were crammed with information and detail. All had 

taken time to share something.  

 

The girls were also able to meet all the Ranger Services that we worked with. They 

were able to talk and find out more about working in the outdoors.  This provided 

them with positive role models for career options.  

 

The girls were able to find out more about the Green Angel Sat programme that The 

Green Team deliver from the participants that had joined the pilot programme. This 

was helpful as they knew that they would know at least one person if they signed up 

for a future project.  

 

Highlights from the girls on the programme included making new friends, feeding the 

deer, learning how to operate a storm kettle , fire lighting skills and building an insect 

Habitat Shelter.  

 

Things they would change on the programme included the weather and meeting more 

girls.  

 

2 girls on the programme moved their measure on two occasions on their Rosenberg 

Assessment. They felt slightly better about themselves. This was very positive.  

 

 

As this report is written up we have heard from one girl on the pilot programme who 

has signed up for 3 future projects on The Green Angels Programme.  

 

 

 

 

 

 

 



GT & CAMHS Staff Reflections and Recommendations for 

Future Programmes 

 
 Ideal number for the group to run felt to be a maximum of 8 girls aged 14-18 years. 

 Making the group a combination of CAMHS girls and a small number of established 

Green Angels girls helped to benefit all members. It ensured the group had sufficient 

numbers to run effectively . The more socially confident established Green Angels 

members tended to  naturally initiate conversation with CAMHS peers and this was 

helpful particularly in engaging the more socially reserved CAMHS girls. It is hoped 

that having now met some established Green Angels members, the CAMHS girls will 

feel more motivated and confident to go on to sign up for the mainstream Green 

Angels group that happens throughout the year. 

 A  combination of 3 established Green Angels girls and 4/ 5 CAMHS young people 

would be the optimum. 

 Session ran from 10am -3pm (shorter than mainstream Green Angels groups). This 

allowed time for CAMHS staff to meet young people before session if required and 

was better for CAMHS girls who had issues around eating or low energy levels due to 

other health issues or medication. 

 Meeting place in West Lothian was at Howden Arts Centre. This was somewhere 

familiar to most of the CAMHS West Lothian girls and more appropriate than the 

hospital where all of the young people attend.  Transport links were the same as for 

the hospital.  Venue provided a pleasant meeting space, refreshments and toilets for 

use at start and end of the group.  

 Timing the group in the latter half of the school holidays (late July / August) seemed 

to minimise clashes with young people's own holidays. 

 Timing the group a few weeks before a mainstream Green Angels event provided an 

opportunity for CAMHS girls to continue attending, keeping  momentum for 

successful transition to a mainstream project. CAMHS girls were offered mainstream 

attendance at no cost to remove any obstacles. 

 Green Angels group ran over a 3 week period, weekly for 1st 2 sessions then final 2 

session in same week. Staff facilitator noticed that the young people all seemed to 

particularly  benefit from seeing each other twice in the same week. Propose 

therefore next time running the group 4 sessions over a 2 week period (2 sessions a 

week) 

 Locating the group within a CAMHS outpatient team area (West Lothian) supported 

engagement for young people who were unable or unlikely to be able to travel into 

Edinburgh to attend. Midlothian Occupational Therapists  are very interested in 

piloting the group in their area next summer. West Lothian would also be keen to 

repeat the group locally next summer. 

 The group benefited from having consistent staffing from both Green Team and 

CAMHS. 

  The decision to pilot the group happened at relatively short notice which led to 

referrals being sought at a time when a lot of CAMHS outpatient staff where already 

on or about to go on their own annual leave.  Due to a shortage of time several 



young people were unable to be offered face to face screening appointments before 

the group started and were contacted instead by phone. Girls who met with OT for a 

screening appointment in person had a much better engagement outcome than 

ones who discussed the group by phone. Having longer to plan the group in the 

future should enable screening appointments to happen routinely. 

  All 4 group sessions followed a similar structure - this was particularly helpful for 

the young person in the group with ASD. Sessions were task focused and social 

interactions flowed as girls worked in pairs and small groups. Green Team facilitator 

was able to use a variety of icebreaker activities to facilitate interaction and keep 

the group motivated. Having the focus of working towards achieving the Discovery 

section of the John Muir Award also helped keep the young people motivated to 

complete all 4 sessions. Also provided a visible achievement from attending the 

group and an opportunity to celebrate members success at the end. The log book 

provided a helpful tool for facilitating discussion about shared experiences in the 

group and a useful record to help update parents, CAMHS staff and other CAMHS 

peers. 

 Rosenberg Self Esteem Questionnaire was used pre and post group for CAMHS girls. 

All group members also completed a group feedback questionnaire at the end of 

each session. 

 

Barbara Gillies  

Senior Occupational Therapist 

West Lothian Child & Adolescent Mental Health Service 

 Mandy Craig  

 Green Angels Coordinator  

 The Green Team.  

 

 

 

 

 

 

 

 


